Gorgeous Footwear / Wan Faizun Zaffan Hj. Abd. Hamid ... [et al.] by Hj. Abd. Hamid, Wan Faizun Zaffan et al.
FUNDAMENTALS OF ENTREPRENEURSHIP 
( ETR 300 ) 
GORGEOUS FOOTWEAR 
( No 35, Jalan Alfa, USJ 6/f, Subang Permai, 42700, Subang, Selangor) 
PRODUCTION AND SALES OF FOOTWEAR 
Prepared by: 
Name Matriks No. 
1. Wan Faizun Zaffan Bt. Hj. Abd. Hamid 
2. Nordiana Bt. Ardi 
3. Nuruz Zuhriah Bt. Mohd Halimi 






En. Mohamed Husny Basir 
05* October 2004 
ISmODLCTION 





c)Partnership Agreement 3 
d)Business Partnership List 5 
e)Introduction to Organizatioin 6 
f)Business Proposal Objectives 7 
g)Partners Background 8 
ADMINISTRATION 
• Administration Planning 9 
• Objective Administration Planning 10 
• Administration Strategies 11 
a Introduction to Organization 12 
• Organization Chart 13 
• List of Employee 14 
a Job Specfication 15-16 
• Schedule Of Remunation 17 
• Fixed Asset 18 
• List Of Supplier 19 
• Plan Location 20 
• Interior Shop Plan 
• Main Office Plan 
Q Office Equipment 
a Brands / Types of Shoes 
• Footwear Racks 
MARKETING 
a Marketing Plan 
a Marketing Goal 
a Marketing Concepts 
a Market Size 
a Target Market 
a Market Size 
Q Competitors 
• Market Share 
a Competitors Address 
a Strength and weakness of business 
a Marketing Strategies 




















a Introduction 49 
GORGEOUS FOOTWEAR 
• Operation Manager 50 
• Operation Strategies 51 
a Operation Flow Chart 52-53 
• Operation Hours 54 
FINANCIAL 
• Financial Planning 55 
• Objectives 56 
• Strategies Of The Financial Plan 57 
a Project Impletation Cost 58-69 
CONCLUSION 70 
ATTACHMENT 
